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Instructions to the. -ct?ildldat(!?
1) Al (ﬁleétwm are compulsory.
2) Fi lgures to the right indicate full marks.

Q1) Answer any 05 out 08 : [§ x2=10]
a)  What'is break-even analysis used for in operatiolri"é“‘pslanning?
b)  What is product mix decision?

¢)  Whatis the planning hierarchy in operations Iﬁanagement?
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d) What is causal forecasting? . _
¢)  Why is monitoring forccastmor 1mp0rtant7
f)  What is lot sizing in MRPV -

g) Whatis mput—output-\eantrol m schedulmg‘7

h)  Mention any two strategles used in Master Production Scheduling.
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02) Answer any 02 out of 03 [2 5 = 10]
a)  Explainrouting and scheduling as core functions of produ’ctlon planmng
b)  Explain the role of market research in demand for ccé‘stmg N7
¢) Explain how BOM structure affects material plaq\\f?mg dBClSlOHS
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03) Answer any 1 out of 2 : v-x e [1x10=10]
a)  Explain the steps involved in process plam}i?lg anfoute sheet preparation.
b) Explain aggregate production plannmf:{\tratggws for managing supply.
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04) Answer any 1 out of 2 :

a)
b)

05) Answer any 1 out _()f.:l‘,f:\'

a)
b)

[1 %10 =10]
Explain the design of a forecasting system in an organization.

Explain capacity requirements planning and its importance in operations
management.

[1x 10 = 10]

Explain opcralfo‘hal QanI‘Ol issues in mass production systems.
Explain th,e!if(")le oﬁi\/IIiP and ERP in integrated operations planning.
Ny

|

Y

Conn) \"
> ey ‘ ’ ’
g
‘/“.,

Y ,
‘\‘_“. ~
\\\ ,C
/\;\‘ \?
~
AV
/ ~
Mg QY
,\:~ ) f-'\\"\ ¢
NG \“~
S N
N Y,
NN
“’\\ \: v
Q7
Q @)
N O
A, e
S o
Ve
r:'/‘
\/'
Fa
F
\,

[6551]-828 2



